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We are thankful to be here in 2022! It was a strong start to the year, as
your generous donations to the CHI mission over the holiday season
allowed us to see a greater number of patients during our January
Haitian-led clinic. We are also continuing to strengthen our team’s
capacity on the ground, growing our organization in new and more
sustainable ways. At each step, our goal is to be accountable to our
supporters and to our partner communities in Arcahaie, Haiti. Though
conditions in Haiti continue to be very challenging, because you and our
crew on the ground do not give up, neither will CHI!
This year we are excited to
be marking a momentous
milestone – 10 years of CHI
in Haiti! We will be
celebrating all year! On
September 17, we will be
hosting a huge fundraising
bash themed around
reunion and reflection. We
hope you will join us for this
Anniversary gala in Iowa
City, IA, where CHI began!
Please consider becoming a
sponsor and purchasing a
table for your friends and
family to learn more about
the important work
happening in Haiti. Event
information is available at
www.chihaiti.org/events.
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Record Numbers Served at January Haitian-Led Clinic
During our Winter Clinic, our team saw 683 patients with a nimble and
efficient crew on January 24 - 28, 2022. They saw more sick people than
usual, and helped some folks who needed critical care get to the hospital. It
was a brilliant team effort that took many hands, weeks of preparation, and
was life-saving for many patients in our partner communities. Procuring
medications is always the most challenging logistical part of clinic prep,
and we have developed a number of different systems to accomplish it
over the past few years. Our goal is to first identify local resources and buy
as much in-country as possible, however, with the gangs controlling ever
more of the roadways, and therefore movement of goods through the
country, this goal has become almost untenable. We assess the situation
each time we are re-supplying and use our resources wisely to bring the
medicines needed for our clinics safely.
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After each clinic, we hold a webinar to share stories with supporters and
give our staff and providers a chance to reflect on the successes and
challenges of the week. At our Winter Webinar, many of our staff and
providers made important suggestions for our next clinic. Notably, we
heard from a number of folks that there is a need for birth control and sex
education, particularly in Fondol, where there seems to be an epidemic of
teen pregnancy. The staff all emphasized how important CHI’s work in
Haiti is to our patients and communities in Arcahaie, and how proud they
are to be a part of this work. Nola, the supervisor of our CHWs, said this is
the most important clinic we have ever done, because the Haitian people
have been suffering and needed our help, and Denis, one of our CHWs,
noted that we saved a woman’s life by getting her to the hospital when
she was having an emergency medical problem during birth. This is what
it’s all about!

"

This is the most important clinic we have ever done,

"

because the Haitian people have been suffering and
needed our help.

–Nola, CHI Community Health Worker Supervisor
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Strengthening our Continuity of Care
Our Hospital Referral Working Group, a subgroup of our Transition Task
Force, helps facilitate patients getting care when our CHWs identify someone
needing a higher level of care during their regular home visits. The working
group has both US and Haiti-based members who operate under the
guidance of Dr. Aubree and Dr. Daphené. An example from this quarter: one
of our CHWs, Agnes, was able to accompany an epileptic seizure patient
experiencing a bloody cough to Reformeé Hospital, attend his appointment
and purchase medicine for him after he was seen. It’s exciting to see the
team always willing to step up their efforts in response to the community’s
needs, and to have a group of dedicated volunteers here in the US ready to
support them. It’s a beautiful example of accompaniment and collaboration
that CHI can build on as we continue our transition to Haitian-led programs
and development.
Follow-up patient care is becoming
an ever more important part of
CHI’s mission. Following our January
clinic, CHI Community Health
Worker Agnes accompanied an
epileptic seizure patient to an
appointment at Reformeé Hospital
when he presented with abnormal
blood while coughing. CHI’s revised
model provides an essential
continuum of care for those most in
need. Because of this service, our
patient received free medicine and
medical care that he could
otherwise not afford. If you are
interested in supporting follow-up
patient care for a Haitian at our next
clinic, please donate at
www.chihaiti.org/donate.

Julien F., clinic patient

We worked out the kinks in our Follow-up Program this quarter, and are
happy to report that it is working as we’d hoped. We work primarily in 5
communities and each of our CHWs is assigned to one of these communities.
We have 5 primary care providers teamed up with each of the 5 CHWs.
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On follow-up days, the CHWs check on patients identified by the doctors
assigned to their community at the most recent clinic. If a CHW has
questions or concerns about the patients, or needs to request an adjustment
in the medication prescribed by the doctor at clinic, the CHW can call the
doctor on call for guidance or instructions. We are hopeful that we can offer
more regular clinics at some point in the future, but until that time, this is a
good bridge between clinics to ensure that our patients are getting the care
that they need.
Water for Life: New Wells Are Being
Dug
Our Gadyen Dlo (Water Guardian) staff
have continued to make clean water
more accessible to our partner
communities, though there have been
some supply chain disruptions over the
past 2 years. We are fortunate to have
been able to maintain this program with
relative consistency, as our wells project
with Haiti Outreach has been stalled for
about 3 years due to unrest and Covid.
There has been progress in the past few
months, and we are ecstatic to report
that our wells are being dug now! The
communities they are located in are Nan
Dalle., Maxenat and Bas Thomas,
Arcahaie Commune. It has been worth
the wait, of course, because now these
communities will have abundant access
to a vital resource that is life-sustaining:
WATER.
5 | CHI Haiti

Investing in Our Team on the Ground
We were able to add two new staff members to our official crew in Haiti this
quarter. Jude Rene and Abélard Georges have been loyal, long-time support
people for CHI over the years, wearing all sorts of hats and always available
to help. We’re excited they can serve in more regular roles now, helping us
maintain an organized pharmacy, keeping track of patient records and
setting up IT & logistics for meetings and trainings, in addition to working
regular clinics. With Dr. Daphené’s help, we have been able to maintain a
fully-stocked pharmacy, and Jude & Abélard have been indispensable in
helping us create a system to monitor our supply levels. We are fortunate to
have so many dedicated folks on the ground who are helping us achieve full
transition to a Haitian-led organization!
We wrapped up the evaluations with our staff this quarter, and are working
to implement suggestions for improvements made by our staff. During
these meetings, we not only provided feedback for our staff, but we also
invited our staff to evaluate CHI and its leadership. These were very
informative sessions that will help guide our goals and direction. Most of our
staff have been with CHI for many years, and we value their input greatly.
Dr. Daphené (based in Haiti) and Dr.
Aubree (based in the US), our Medical
Directors, are now holding monthly
education sessions with our Community
Health Workers (CHWs) on topics of
their choosing related to their work, and
we are hoping to expand these monthly
trainings to include our non-medical
staff, as well as pair them with mentors
to further develop their leadership skills.
Now that we have a full-time Medical
Director in Haiti, Dr. Daphené Pierre, we
are able to offer our staff regular
medical care for themselves and their
family members. Our staff have always
gotten care at clinics, but we wanted to
make regular care more accessible, and
we are grateful to Dr. Daphené for
being willing to care for our team
between clinics.
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CHI Research Team Publishes Paper on Helping Babies Breathe
We’re excited to share the news that a paper written by a team of CHI
researchers, including co-founder Dr. Chris Buresh, has been recently
published! The work was published in BMC Pediatrics and discusses the
adapted Helping Babies Breathe program CHI used to train our CHWs.
Congratulations to our research team on this important accomplishment!
(Please reach out to Leah if you’d like more information.)

Men anpil, chay pa lou – Many hands make light the work
We are immeasurably grateful to our supporters near and far for standing
with us as we grow through the challenges of this current moment.
Because of your support and our staff and partner-providers in Haiti, we
have stayed the course through unfathomable obstacles. There is much
work to be done, and together, we can do great things!
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